YUKSEK IHTISAS UNIVERSITESI

DERS BILGILERI

Dersin Adi Kodu | Yaryili Teori Uygulama | Laboratuar | Yerel | AKTS
(saat/hf) (saat/hf) (saat/hf) Kredi
Stratejik Diigsiinme Bahar 2 - - 2 2
Onkosul(lar)-var ise | Yok
Dersin dili Tlrkge
Dersin Turu Secgmeli
Dersin verilme sekli .
Yuz ylze

Dersin 6grenme ve
o6gretme teknikleri

Grup calismalari, Soru-cevap, Vaka galismasi

Dersin sorumlusu

Ogr. Gér. Nursen CAGLAK

Dersin amaci

Bireye stratejik distnme yetkinligini kazandirmak ve bu vyetkinlik
gercevesinde uygun stratejiler gelistirebilmesini saglamak amaclanmaktir.

Dersin 6grenme
ciktilari

Kritik durumlarda stratejik disunme sistemlerini kullanabilir.
Karar verme surecleri hakkinda bilgi sahibi olur.

Problem ¢ézme tekniklerini 6grenir ve uygular.

Farkl profillerdeki insanlarin nasil karar verdiklerini fark eder.

Dersin icerigi Karar mekanizmasi, karar vermenin duygusal ve mantiksal boyutu, oyun
teorisi, sag/sol beyin kullanimi, strateji, taktik

Kaynaklar Erol Mitercimler, Stratejik Diistinme: Gelecegi Yénetmek ve Kazanmak igin,
2009, Alfa Yayincilik.
Frederick Betz, Yonetim Stratejisi, 2010, Tubitak Popduler Bilim Kitaplari.
Susan Clayton, Strateji Gelistirme, 1999, Hayat Yayinlari.
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YUKSEK IHTISAS UNIVERSITESI

HAFTALIK DERS KONULARI

Haftalar | Tartigsilacak islenecek konular

1. Hafta | Strateji nedir? ilgili kavramlar ve terimler

2. Hafta | Stratejik diisinmenin temelleri

3. Hafta | Stratejik disinme ve karar verme sireci

4. Hafta | Stratejik disinme ortaminin hazirlanmasi

5. Hafta | Stratejik disinme bicimi: gegmis, gelecek, simdi

6. Hafta | Fayda-Zarar analizi

7. Hafta | Kritik basari 6ykileri ve varsayimlar

8. Hafta | Ara sinav

9. Hafta | Duslnce suregleri ve karar mekanizmasi

10. Hafta | Davranis bicimleri ve duygusal etkiler

11. Hafta | Problem ¢b6zme becerileri

12. Hafta | Problem bicimleri

13. Hafta | Beyin haritasi olusturma

14. Hafta | Stratejik disinmenin farkl alanlarda kullanimi 1

15. Hafta | Stratejik diistinmenin farkl alanlarda kullanimi 2

16. Hafta | Genel Sinav

DEGERLENDIRME SISTEMi

Yariyil i¢i caligmalari Sayisi Katki Payi

Devam - -

Laboratuvar - -

Uygulama - -

Alan Caligmasi - -

Derse Ozgl Staj (Varsa) - -

Odevler - -

Sunum - -

Projeler - -

Seminer - -

Ara Sinavlar 1 %40

Final 1 %60
Toplam %2100

Yariyil ici Calismalarinin Basari Notuna Katkisi %50

Yariyil Sonu Sinavinin Basari Notuna Katkisi %50
Toplam %2100
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YUKSEK IHTISAS UNIVERSITESI

AKTS (Ogrenci is Yiikii Tablosu)

Etkinlikler Sayisi Siiresi Toplam ig
Yuki
Ders Siresi (X14) 14 3 42
Laboratuvar - - -
Uygulama - - -
Derse 6zgu staj (varsa) - - -
Alan Calismasi - - -
Sinif Digi Ders Calisma Siiresi (On 14 3 42
Calisma, pekistirme, vb)
Sunum / Seminer Hazirlama - - -
Proje 1 16 16
Odevler 2 5 10
Ara sinavlara hazirlanma siresi 1 5 5
Yariyill Sonu Sinavina hazirlanma suresi 1 5 5
Toplam s Yiikii 120
PROGRAM
Ders adi YETERLILIKLERI
1 12 (3 |4 |5 |6
DOC-1
DOC-2
DOC-3
DOC-4
DOG-5

Katki Diizeyi: 1: Cok Diisiik 2: Diisiik 3: Orta 4: Yiiksek 5: Cok Yiiksek
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YUKSEK IHTISAS UNIVERSITESI

COURSE INFORMATION

Course Name Code Semest Theory Application Laboratory | Nationa | E
er (hours/week | (hours/week | (hours/week) I C
) ) Credit | T
S
Strategic Spring 2 - - 2 2
Thinking
Prequisites -
Course language | Turkish
Course type Elective

Mode of Delivery
(face to
face,distance
learning)

Face to face

Learning and
teaching
strategies

Group work, Question-answer, Case study

Instructor (s)

Ogr. Gér. Nursen CAGLAK

Course objective

It is aimed to provide the individual with the competence of strategic thinking
and to develop appropriate strategies within the framework of this competence.

Learning
outcomes

Can use strategic thinking systems in critical situations.
Have knowledge about decision making processes.

Learn and apply problem solving techniques.

Recognise how people with different profiles make decisions.

Course Content

Decision mechanism, emotional and logical dimensions of decision making,
game theory, right/left brain use, strategy, tactics

References

Erol Mitercimler, Stratejik Diisinme: Gelecegi Yénetmek ve Kazanmak Iigin,
2009, Alfa Yayincilik.

Frederick Betz, Yonetim Stratejisi, 2010, Tubitak Populer Bilim Kitaplari. Susan
Clayton, Strateji Gelistirme, 1999, Hayat Yayinlari.
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YUKSEK IHTISAS UNIVERSITESI

COURSE OUTLINE WEEKLY

Weeks | Topics

1. What is a strategy? Related concepts and terms
2. Fundamentals of strategic thinking
3. Strategic thinking and decision making process
4. Preparation of strategic thinking environment
5. Strategic thinking: past, future, present
6. Benefit-Benefit analysis
7. Critical success stories and assumptions
8. Midterm

Thought processes and decision-making
0. Behavioural patterns and emotional influences
10. | Problem solving skills
11. | Forms of problems
12. | Brain mapping
13. | The use of strategic thinking in different fields 1
14. | The use of strategic thinking in different fields 2
15. | Examination

ASSESSMENT METHODS

Course activities Number Percentage
Attendance - -
Laboratory - -
Application - -
Field activities - -
Specific practical training - -
Assignments - -
Presentation - -
Project - -
Seminar - -
Midterms 1 %40
Final exam 1 %60
Total %100
Percentage of semester activities contributing grade succes %50
Percentage of final exam contributing grade succes %50
Total %2100
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YUKSEK IHTISAS UNIVERSITESI

WORKLOAD AND ECTS CALCULATION

Activities Number Duration Total Work
(hour) Load
Course Duration (x14) 14 3 42
Laboratory - - -
Application - - -
Specific practical training - - -
Field activities - - -
Study Hours Out of Class (Preliminary 14 3 42
work, reinforcement, ect)
Presentation / Seminar Preparation - - -
Project 1 16 16
Homework assignment 2 5 10
Midterms ( Study duration ) 1 5 5
Final Exam (Study duration) 1 5 5
Total Work Load 120
PROGRAM LEARNING
Course Name OUTCOMES
1 2 13 |4 5 6
LO-1
LO-2
LO-3
LO-4
LO-5

Contribution Level: 1: Very Low 2: Low 3: Medium 4: High 5: Very High
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